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Rancho Simi Recreation and Park District 
Board of Directors Meeting 

MINUTES 
Wednesday, January 4, 2023 at 6:30pm 

Rancho Simi Recreation and Park District 
4201 Guardian Street, Simi Valley, CA 93063 • Activity Room 3 

(805) 584-4400 • www.rsrpd.org 

1. CALL TO ORDER & PLEDGE OF ALLEGIANCE - Chair Gray called the Meeting to Order at 
6:30pm. The Pledge of Allegiance was led by Vice Chair Freeman. 

2. ROLL CALL - Directors Abele, Dennert, O'Brien, Vice Chair Freeman and Chair Gray were in 
attendance. Staff in attendance included: Sandee Covone, Danielle June, Richard Lemmo, Wayne 
Nakaoka, Dan Paranick, Theresa Pennington, Jennifer Santos, Alex Stumfall, and District Counsel 
Brian Hamblet. Guests in attendance at this evenings meeting are listed under the appropriate item 
below. 

3. AGENDA REVIEW - Staff had no changes to the agenda. 

4. PUBLIC STATEMENTS (ITEMS NOT ON THE AGENDA) - NONE 

5. APPROVAL OF MINUTES - NONE 

6. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine and shall be 
acted upon without discussion by one motion approving the Consent Agenda. If discussion is desired 
the item may be removed from the Consent Agenda upon a Director's request.) 

a. Approval of 12/15/22 Accounts Payable Check Register and 12/16/22 Payroll Check Register 

b. Adoption of Resolution No. 2051 Regarding Holding Public Meetings During the Continued 
COVID-19 Pandemic State of Emergency Pursuant to Assembly Bill 361. 

Staff responded to questions from the Board. Motion: Director O'Brien moved to approve the 
Consent Agenda. Vice Chair Freeman seconded the motion. The motion carried with the 
following Roll Call Vote: 

Ayes: Abele, Dennert, Freeman, Gray, O'Brien 
Noes: 
Absent: 
Abstain: 

7. PRESENTATIONS, SCHEDULED ITEMS AND PUBLIC HEARINGS 

a. Presentation of the Full-Time Employee of the Month for December 2022 to Andrew Ferrell, 
Groundskeeper I - Theresa Pennington, Director of Administration, gave the report. Andrew 
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has worked for the District for 3 years and this is his second employee of the month award. 
Andrew has a positive attitude, a continuous desire to learn, and is a key member of the Grounds 
Maintenance Staff. He was unable to attend this evenings meeting. The Board extended their 
thanks and appreciation to him. 

8. CONTINUED BUSINESS - NONE 

9. NEW BUSINESS 

a. Consideration of Arroyo Simi Equestrian Center Rehabilitation Project - District Manager Dan 
Paranick gave the report. The Equestrian Center was constructed in 1990. Members of two 
local equestrian clubs expressed concern over the condition of the facility. Staff conducted a 
detailed evaluation of the facility and agrees that maintenance is required and presented three 
alternatives to the Board for consideration. Director O'Brien asked how much revenue/dues 
are collected annually from the Equestrian Center. Paranick responded that the District charges 
$282 for a 10-hour rental. There is no charge to use the facility during non-event periods. 
Paranick estimates $5,000 to $10,000 in annual revenue. Director Abele asked how the fee 
structure was determined and how it compares to other fees we charge, and if the organizations 
that hold events there are non-profits and if they charge fees for their events. Paranick 
responded that the facility has not been used since COVID, noting the equestrian groups store 
their equipment there. Abele asked about the demographics and size of the equestrian events. 
Paranick asked the equestrian groups in attendance to provide that information during the 
public comment period of the item. Director Dennert asked if users would be willing to pay 
higher fees for the improvements and asked if they offer classes to those that don't own horses. 

Herbert Hardy is a union carpenter and a resident of Simi Valley. He asked the Board to add 
the Equestrian Center renovation project to the budget, stating the carpenters are willing to 
assist with construction. 

Dean Wageman is Vice President of Bridal Path and strong supporter of the project. He is 
willing to pay for an upgrade. Would like to raise up the next generation to experience horses. 

Margaret Roy thanked the Board and said her group supports the project and is ready to get 
their hands dirty. 

Shari Valdivia is President ofETI Corral 118 and offers classes to children through adults from 
novice to advanced riders. She was forced to relocate her business due to the condition of the 
Arroyo Equestrian Center. Abele asked when they last did a show. Valdivia said in 2017 they 
did six shows and plan on having eight shows per year, stating she is open to increased fees to 
offset the cost of the improvements. 

Arny Obringer has competed at the Equestrian Center since 1993. Their last show was 2019. 
She's a certified riding instructor and trains youth using her own horses. She is aware of four 
different associations that would use the Equestrian Center regularly, 8-10 times each per year. 
She suggested keeping it locked when it's raining to keep the footing in good condition. She 
would use it once a week. Two of the groups she is associated with would use it 10 times a 
month each. She is open to a fee increase in order to have the improvements. 
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Sue Fleczok of the Greater Los Angeles Paint Horse Club has lived in the Bridal Path for 43 
years and assisted with the Arroyo Equestrian Center in 1990. She stopped using the arena but 
used the parking lot for a tack sale last year. She is open to charging fees and would like to 
have the arena footing fixed so they can bring the horse shows back, noting the Arroyo 
Equestrian Center is the only place left. She presented the Board with a petition with 22 
signatures in support of the project. 

Nedra Johnson is an instructor from Arabian Horses who has hosted shows at the Equestrian 
Center for 10 years. She lives in Santa Ynez and transports horses to Simi Valley because there 
is a shortage of arenas. Would like to see the Equestrian Center back to its original condition. 

Stacy Wilkinson said 75% ofETI Corral 118 participants are under 18 and many trainers work 
with foster and underprivileged youth. A public arena makes equestrian life more accessible to 
more people. She is willing to do whatever it takes to make the renovation project happen. 

Teri Dantes supports the project and was involved with SVR and did six shows in 2019, stating 
equestrian shows bring revenue to our City. 

Casey Vollmer is a horse trainer and supports the project. He lives in Acton and works with 
foster youth and would like to bring them to horse shows. 

Kathleen Manley has been a Simi Valley resident for 45 years and has done horse shows and 
said it was difficult to find a free weekend at the Equestrian Center, stating it was awesome in 
its heyday. She feels the District would miss an opportunity if the improvements are not made. 

Dorna Brow is a photographer and invited the Board and Staff to attend the equestrian shows, 
stating it is a great benefit to the children in our community. 

Director Abele appreciates being educated by tonight's speakers. In order for him to approve 
a $250,000 project he wants to see what fee increases can be implemented and encouraged the 
equestrian groups to ask the City of Simi Valley to support the project as well. Vice Chair 
Freeman noted that we have a distinct equestrian community in Simi Valley and an allocation 
to update the equestrian center has not been made in all of her years on the Board. She is in 
support of the upgrade but isn't prepared to spend $250,000 on improvements. She is agreeable 
to Alternative 2 using volunteer assistance. Director O'Brien feels we should come up with a 
reasonable fee increase to offset the expense, possibly doing a hybrid of Alternatives 2 and 3, 
and also apply for a grant if available, and request financial support from the City. The 
District's Director of Planning and Maintenance, Wayne Nakaoka, said it would be more 
expensive and take more time to do the project in a phased approach. Paranick noted the use 
of volunteers is logistically complicated because the District is a public agency that is required 
to comply with State and Federal prevailing wage laws and requirements. 

Director Dennert thanked the speakers for answering his questions. He's leaning toward 
Alternative 3 with an increase in fees with a project cost cap. If the project cost increases over 
the estimates provided in the Staff Report, we'll have to revisit it and request donations to fill 
the gap. He'd like to see equestrian classes offered in our Activity Guide once the Equestrian 
Center is renovated. He'd also like all of the equestrian groups to commit to a day of service 
to complete maintenance projects at the facility. 
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Vice Chair Freeman is concerned that Alternative 3 will take a few years to complete. There 
are no permit requirements with Alternative 2 and the facility will be usable within a much 
quicker timeframe. Nakaoka said the timeline to complete Alternative 2 is nine months, and 
Alternative 3 will take one year. He prefers Alternative 3 because it would be done to the best 
of his ability and would not require as much maintenance in the future. 

Resident Amy Obringer prefers the $100,000 option and recommends the project be completed 
by contractors familiar with constructing horse arenas. She is also concerned that District fees 
would increase to the point that they are cost prohibitive with the $250,000 option. 

Chair Gray thanked everyone for their comments and offers of assistance. He would like to 
do the job right the first time and prefers Alternative 3. 

Paranick suggested Staff meet with the equestrian principals within the next month to discuss 
a new fee structure which will be brought back to the Board in February before moving 
forward. 

Director Dennert made a motion to pursue Alternative 3, to reach out to City of Simi Valley to 
see if they are willing to provide funding for the project, to meet with the equestrian groups to 
discuss a meaningful fee increase, to obtain a commitment from the equestrian groups to an 
annual day of service to maintain the equestrian center and provide a bi-monthly report on the 
project completion timeline. Director Abele seconded the motion. The motion carried with the 
following Roll Call Vote: 

Ayes: Abele, Dennert, Freeman, Gray, O'Brien 
Noes: 
Absent: 
Abstain: 

Chair Gray called a five-minute recess at the request of Director O'Brien. 

b. Consideration to Provide Matching Funds for the Active Transportation Program Grant for 
Phase 5 of the Arroyo Simi Greenway Construction Project in Partnership with the City of Simi 
Valley - Senior Management Analyst, Jennifer Santos, gave the report. On June 14, 2022, the 
City of Simi Valley applied to the California Department of Transportation for the Active 
Transportation Program (ATP) Grant to fund Phase 5 of the Arroyo Simi Greenway Trail for 
an estimated cost of $1,310,000. The grant request was denied by the State, however the 
Ventura County Transportation Commission (VCTC) reviewed the application and allocated 
$750,000 of local ATP grant funds toward the project, leaving a shortfall of $560,000. 
Historically, the City and the Park District have shared in the cost of matching grant funds. The 
City has agreed to contribute half of the matching ATP grant funds in the amount of$280,000. 
Staff is requesting Board approval for the Park District to provide $280,000 in matching grant 
funds to complete Phase 5 of the Arroyo Simi Greenway Trail. 

Paranick noted the City of Simi Valley has agreed to take the lead on constructing Phase 5. 
If approved, funding will be built into next year's budget. Vice Chair Freeman asked if there 
is a deadline to complete the project. Paranick said the project must be completed by 2027. 
Phase 5 will connect the west end of Simi Valley to Rancho Santa Susana Community Park 
and the Metrolink Station. Director O'Brien said she was pleased that the project is moving 
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along much more quickly than she expected. Chair Gray asked if the project goes over budget, 
ifwe must pay half the overage cost, to which Paranick confirmed, yes. 

Resident Stacy V andershaf spoke on behalf of the running and cycling community and thanked 
the Board and City Council for their continued attention to the Arroyo Greenway Trail, stating 
that as a frequent user of the bike path, they are grateful to have it - it's essential to have a path 
away from traffic to safely walk, run, and cycle. 

Director Abele said it's amazing how fast we've done it and commended the City for their 
partnership in the expansion and enhancement of the Arroyo Simi Greenway Trail which has 
become more popular since the pandemic. He also commended resident Stacy Vandershaffor 
speeding up the process by bringing it to his attention. 

Director Dennert commented that the Arroyo Greenway Trail has never been more popular -
it's quiet, peaceful, and safe. He supports providing the matching funds. He asked when the 
trail would reach the east end of the city. Paranick responded that there are property ownership 
issues which may be challenging that the Board will need to discuss in the future. 

Freeman noted that the concept of the Arroyo Simi Greenway Trail came about over ten years 
back in the early 2000's from a committee that included representatives from the Simi Valley 
City Council, Park District Board, Ventura County Watershed Protection District, and Ventura 
County Supervisors who worked together to develop the plan. 

Director Abele moved to approve the Districts support of $280,000 in matching funds for the 
grant that was awarded by the Ventura County Transportation Commission to complete 
Phase 5 of the Arroyo Simi Greenway Trail Expansion Project in partnership with the City of 
Simi Valley. Director Dennert seconded the motion. The motion carried with the following 
Roll Call Vote: 

Ayes: Abele, Dennert, Freeman, Gray, O'Brien 
Noes: 
Absent: 
Abstain: 

c. Review and Provide Direction Regarding Rancho Simi Recreation and Park District Policies 
Related to Naming of District Parks, Properties and Facilities - District Manager Dan Paranick 
gave the report. At the December 7, 2022 board meeting, Director Dennert requested the 
District's Parks, Properties, and Facilities Naming Policies be added to a future agenda for 
review by the Board. Staff presented two current policies related to the naming of District 
owned parks, properties, and facilities, including Policy 8-100-A through 8-103-D: the 
Standard Dedication Policy - Park Sites, and Policy 9-400-A through 9-401-A: the Memorial 
Donation Program policy for the Boards review. 

Director O'Brien states that she likes it the way it is. Chair Gray asked if we meet the 5 acres 
per 1000 people requirement. Nakaoka said the District meets the 5 acres per 1000 people 
Quimby fee requirement. Director Dennert noted the Board has mentioned the idea of naming 
the new soccer fields in honor of long-time Board Member Mark Johnson. Paranick said our 
policy doesn't allow nor prohibit naming of large parks which can be determined on a case
by-case basis by the Board in the absence of a specific policy. 
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Director Dennert asked if we could name the Arroyo or a portion of it after Mike McClure 
"The Bike Guy" who recently passed away or develop an "Adopt-A-Trail" program. Paranick 
said that leans more toward a memorial which is not allowable according to current District 
policy. Dennert asked if there is a policy regarding self-maintained trail markers. Paranick said 
he's not aware of any, but Staff could research it and the Board can develop policy around it if 
they wish. Paranick and Freeman noted the long-term maintenance requirements. Chair Gray 
said he is open to examining it but doesn't want to burden Staff. The Board directed Staff to 
bring back alternatives for an "Adopt-A-Trail" program for consideration. 

d. Approval of 2023 Board of Directors Standing Committee List - District Manager Dan 
Paranick gave the report. Each year, after the rotation change of the Chair and Vice Chair 
positions on the Board, the Committee List is reviewed and updated. Per District Policy 
7-301-C, all special committees are to be appointed by the Presiding Officer with concurrence 
by a majority vote of the Board of Directors. In accordance with the Policy, the Chair worked 
with the District Manager to update the 2023 Committee List as provided in the Staff Report. 

Director Abele feels there is no need for the Advance Planning, Finance, Special Events and 
Golf Committees, stating all matters should be discussed and decided by the entire Board at a 
meeting time when the public can attend and provide input for greater transparency. Paranick 
said there may be a way to structure the Committees to achieve the current goals of the Board. 
Chair Gray suggested rotating Committee Liaison Chair and Member positions each year. 
Director Dennert prefers to remain the Chair of the Santa Monica Mountains Conservancy 
Committee. Paranick recommended that the Chair of the Murphy Estate JP A Committee 
remain the same. 

Director Freeman made a motion to approve the 2023 Standing Committee list as presented 
and rotate the Chair and Member positions on the Liaison Committees, except for the Santa 
Monica Mountains Conservancy Committee and the Murphy Estate JPA Committee which 
should remain with Brian Dennert and Elaine Freeman serving as the Chair of each respective 
Liaison Committee. Director O'Brien seconded the motion. The motion carried with the 
following Roll Call Vote: 

Ayes: Abele, Dennert, Freeman, Gray, O'Brien 
Noes: 
Absent: 
Abstain: 

10. WRITTEN COMMUNICATIONS OF NOTE-Paranick received a few emails regarding e-bike usage 
on RSRPD owned property. Chair Gray noted that all Board Members are invited to the Youth Council 
Town Hall. He appreciates the invite however he is unable to attend. Director Dennert will attend along 
with a busload of students. Paranick will also attend. 

11. REPORTS BY BOARD MEMBERS 

Director Dennert - His daughter participated in the sand volleyball class. Noted our new registration 
system is much easier. He attended Snow Fest at Rancho Madera Park and welcomed skateboarders 
who were surprised they are allowed to skateboard there. He's looking forward to attending the Youth 
Town Hall and extended an invitation to the Youth Council to attend our Board Meetings. 
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Director Abele - Requested the following items be added to a future board meeting agenda: (1) District 
Hiring Policy; and (2) Change District policy manual to reflect Board position changes at the second 
board meeting in December instead of at the first meeting in December. Attended the Mayor's Ball on 
New Year's Eve - it was a great event and well attended. 

Director O'Brien - Wished everyone a happy New Year. She was out of town for the holidays. 

Vice Chair Freeman - Was out of town for the holidays and was unable to attend the Mayor's Ball. 
Wished everyone happy new year and a great 2023. 

Chair Gray - Received the Activity Guide in the mail a few days ago - it looks great. Asked everyone 
to post about it. He will post a personal story regarding his aunt who is enjoying taking District classes. 

12. REPORT BY DISTRICT MANAGER - Report was given by District Manager Dan Paranick. Currently 
there are 38 volunteers registered for the MLK Day of Service; marketing of the event is continuing. 
The District's new Bobcats Digger and Scoop will be christened before the board meeting on January 
18th . The resident who won the naming contest will be in attendance. Simi Valley City Manager 
informed us that the BMX Track item will be on the City Council meeting agenda the last meeting in 
January or the first meeting in February. Medea Creek needs attention - Staff have identified a significant 
grant from Cal Fire that would fund a total restoration of the creek. Ranger interviews are progressing. 
Jim Moynihan has been appointed to be the Oak Park Unified School District representative on the 
RSRPD Oak Park - Park and Recreation Planning Committee. He replaced Derek Ross. He will undergo 
the new committee member orientation. 

Oak Park Committee Election - Nomination forms are available from December 27th through January 
25th. Ads will be running in the Oak Park Acorn on January 5th and 12th. Candidates will have an 
opportunity to introduce themselves to the community at the Oak Park Municipal Advisory Council 
(MAC) meeting on January 26th. Ballots should be dropped off at the Oak Park Community Center. 
Southern California Gas requested use of our property for a significant period of time to test their gas 
lines. He and Nakaoka will be meeting with them this week. New microphones will be installed in 
Activity Room 3. The Rotary Club is doing a Peace and Hope Rock Project at Corriganville. 

Next Meetings - Oak Park Committee Meeting on 1/12/23: Community Outreach and Promotion 
Program (COPP) presentation, sand volleyball courts, Oak Park revenue, District structure, and future 
committee meeting location. Regular Board Meeting 1/18/23: Digger and Scoop Bobcat Presentation, 
CIP project update, softball field lights, pickleball fees, baseball field agreements, and SVUSD bus 
agreement. 

13. CLOSED SESSION -NONE 

14. ADJOURNMENT - Chair Gray adjourned the meeting at 9:48pm. 

C?)::W1, ()t4v1 ~ IC. I(____ 

Dan Paranick, District Manager / District Clerk 
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